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Innovation to Adoption

Deep tech innovation while highly promising, often stalls due to low adoption.
Studies show 90% of ventures fail not due to weak tech, but commercialization
barriers. Innovation alone is not enough as success requires large-scale adoption.

At izeBreaker - We believe a clear, structured path of Visualize — Optimize — Minimize
helps organizations overcome this problem.

Visualize

future

Make the complex
simple. Help our
stakeholders to see
what matters through
clarity, structure, and
insights

path

Refine strategy and
execution. Remove
friction, sharpen focus,
and accelerate the
decision-making
process

complexity

Cut through noise.
Prioritize what drives
real impact and
eliminate what doesn't.




Visualize future | Optimize path |
Minimize complexity

izeBreaker

izeBreaker [a1z,breikar/ is built on a singular conviction: Innovation shouldn't be
slowed by market complexity. In an era of informational noise, we exist to clear the
path - converting data and signals into clear insights for critical decision-making
and sustainable growth.

‘/ Practitioner-Led Strategies
Senior professionals with career-spanning experience driving real-
world growth, transformation projects, and commercialization.

Our Core

Native Intelligence
As multilinguals, we speak both technology and the local
languages to drive high impact strategies.

Regional Anchor
Strategically based in Singapore, we leverage a validated network
of local executives to navigate ASEAN, India, and Japan.

Process Intelligence
Applying proprietary digital workflows to translate market
complexity into decision ready executive strategy.

Cross Vertical Domain Depth
Hands-on expertise across Automation, IT Services, Infrastructure
projects.

Data Driven Commercialization
Converting complex data and operational realities into clear, ROI
aligned commercial narratives.



Entering Markets | Navigational Problems

Deep Tech companies stem from a high culture of R&D, and can increasingly find the
market entry process overwhelming, especially in Asia Pacific and Japan (APJ).

Low Visibility

Poor outreach strategies, lost in translation, missing boots on ground,
slow activation leading to missed opportunities.

Regional Friction (APJ)

Fragmented

ecosystems, regulatory

hurdles, talent

gaps,

of deep tech startups fail at
prototype to pilot stage, with
the highest risks in early
commercialization phases

conservative adoption (e.g. Japan), procurement differences leading

to long delays.

GTM Challenges

Long sales cycles, resource constraints (R&D focus over marketing),

underinvestments for niche market awareness

R+*AN<GE | The Approach

increases  with
excessive time
spent on local
talent hiring and
training,
diverting focus
on innovation

OR«AN-GE is a structured commercialization approach that peels back market
complexity, revealing insights to understand, validate, and execute across APJ.

ORganize

Landscape Mapping

Harvest multichannel signals
across diverse Asia Pacific
and Japan markets.

Map structural shifts within
regional policy, trade, legal
and technology sectors.

Identify  high probability
stakeholders & gatekeepers,
critical for market entry.

ANalyze

Strategy Validation

Benchmark technical
specifications against the
local industrial standards.

Develop  commercialization
plans tailored to specific
regional markets.

Analyze the competitive
landscape to build robust
risk-mitigation profiles.

GEherate

Market Mobilization

Translate complex tech into
sector specific market
narratives and use cases.

Author technical yet, easy to
understand documents and
briefs for decision makers.

Drive regional market
visibility through localized
marketing campaigns.
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Partner Powered | Acceleration

Right Strategy « Right Partner « Better Results

With the right intelligence-led strategy and boots-on-the-ground partner in APJ, deep
tech companies can break through the commercialization gap faster and more
effectively

Regional market intelligence & targeted
activation can unlock

with partner boots-on-
the-ground for
activation, setup &
overhead costs can be

A through early local
cut significantly

through ecosystem access and faster alignrpent.s and market
customer traction intelligence

JR*AN-GE | Delivery System

e» G Enerate
GTM Execution Kit

Localized suite of narratives, digital marketing assets, and
frameworks to drive higher levels of adoption and scale.

e» ANalyze
Opportunity Readiness Report

Consulting-led assessment validating product-market fit,
legacy constraints, adoption barriers, and risk assessments.

e» ORganize

Ecosystem B|ueprint OR<AN<GE is izeBreaker's delivery-led
commercialization approach for market

Structured APJ map of regulators, industry buyers, IP due entry - turning deep tech into adoption
diligence, and entry pathways for market deployment. through ecosystem mapping, deployment

readiness, and GTM execution assets.




Deep Tech | Fueling Growth

Deep tech is
breakthrough

reshaping
innovations

the world through

in science  and

engineering, tackling complex global challenges

from security to sustainability.

Though intricate and resource-intensive, it promises
phenomenal growth driven by the right people,

partnerships,

and ecosystems that bridge lab

discoveries to real-world impact.

Our Interest | d’Catalyst

Quantum Readiness

The quantum
accelerating, reshaping
encryption, national security
frameworks, and digital trust
across industries and
governments.

landscape is

Organizations are aligning risk
models, policy requirements,
and ecosystem partnerships
to transition toward quantum-
safe infrastructure and long-
term resilience.

Al Transformation

Al has evolved into enterprise
platforms, autonomous
agents, and applied systems
that embed intelligence in core
business operations - Sales,
marketing, finance, HR.

The future holds a world
where corporate governance
is Al-driven, with agents
seamlessly  driving  digital
transformation processes
across multiple departments.
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A4/ APAC deep tech
market surges to

©  $220B in 2025,
growing at 18.32%
® CAGR to $5.31B

by 2030, fuelled
° by quantum, Al
and industrial
AR
'A.‘ advancements.

&

Industrial Intelligence

Industrial  ecosystems are
converging through robotics,
lloT, and connected
architectures, generating vast
data points from every device
and process.

The next opportunity lies with
optimizing these data streams,
unlocking predictive insights,
adaptive production, and real-
time decisions to maximize
true productivity.




izeBreaker | Partnership model

Activation « Cultivation « Deployment

Continuous . Continuous APJ entry, outreach, . Annual retainer; embedded support '
activation marketing activation, keeping partner  for sustained visibility.
name in front of target audience.

Ecosystem ' Build new markets together, teach ' Project / milestone based .

Cultivation and train on topics like quantum consultation fees from end customer;
security, Al integration. Collaborative roadmaps.

Performance ' Sell / promote partner ' Commission on deals closed or.

Linked products/services into APJ network. deployments; aligned incentives.

Our Edge | Beyond Clicks & Decks

Our edge lies in decoding the complexity of the market, engaging the right
stakeholders, and accelerating meaningful adoption through education, clear
narratives, and structured market activation.

Agency Consultancy @ {LEIGEETGT

‘ Focus Creative Research Commercialization

‘ Content Depth Generic Theoretical Practitioner Led

‘ Problem Statement Visibility Strategy Adoption

Clicks and Ideas and Awareness and
Views Reports Traction

‘ Execution ] Campaign Advisory Activation

‘ Outcome

‘ Business Model ] Vendor Consultant Partner

We Go All the Way to Adoption




Explore Possibilities

Singapore | Tokyo | Delhi
izebreaker.com
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Market Intelligence &
Commercialization for Deep Tech
Deep tech is complex.

Market entry doesn't have to be.
Let's break the ize and bring your
innovation to the world

| Together




